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Report of the Trustees
for the Year Ended 31 March 2021

The Trustees, who are alio directoms of the chanty for the purposes of the Companies Act 2006, present their repon with the
financial staterments of the chanty for the year ended 3181 March 2021,

The Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to eharities preparing (Hedr sccounts in accordance with the Financial Reponing Standard applicable in the UK
amnd Bepublic af lreland (FRS 102} (effective | Jameary 2019,

This report kas been prepared in accordance with the special provisions of Part [F of the Companies Act 2006 relating 1o
small companies.

DBJECTIVES AND ACTIVITIES

Structure, Governance and Mansgement

Headway Black Country was started as branch of Headway UK in 1997,

It was incorporated a3 a company Bmited by guarantee on 24th May 2000. On 15t November 2001 the company was entered
on 0 the Central Register of Charities, number; 1089171, The company was established under a Memorandum of
Asgzociation, which established the bbjects and powers of the company and is governed under its Articles of Assaciation,

The company is limited by guaranbee. Each member undenakes 1o contribute 1o the company as may be reguired, but mot
exceeding £5, in the event that the company is wound up.

As such, Headway Black Country hns boen an independent chanty and company limied by guarantée since these dates,
affiliated to Headway UK.

Our main address is:

Headway Black Country, Martin Hill Sweet, Dudley, West Midlands, DY2 8RT

Ohar Bank s

Unity Trust Bank, Nine Brindleyplace, Birmingham Bl SHB

Accountant and Independent Examiner are:

Lewis Smith & Co. The 0d Doctors House, 72 Grange Road. Dudley DY | 24W

The Board of Trustees meets bi-monthly o manage the strategic dorection and overall performance of the organisation
Minutes are taken ol each ineeting. Ar lexst three Trustees must attend b onder Tor achion of 4 decigion to be approved

The Chair and the Treasurer are appoinied annwally and one third of all remaining Trosizes retire by rolatbon each year. A
retiring Trustee is eligible for re-eléction. A Secretary may be appointed by The Board for such term as it shall think fit

Trusiees ase recrutied from all sectbons of the local commumity often through contict with support groups, professionals and
sometimes advertisernents. All Truktees receive an induction.
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Report of the Trustees
for the Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES {continwed)
Structure, Governance snd Mansgement (continued)
Trustees in office durimg 202021 were:

M= Claire Bumell

b= Sue Hatton (Chairh

Ms Debbic Pejica (Treasurer)
M= Alison Rateliffe

Ms Jane Sarkar

s Kavita Nagra

The Chief Officer is responsible for the day-1o-day running of the charity and reports w the Trustees on a regular basis. The
Chiel Cificer, the Cutreach Services Manager and the Specialst Occupationn] Therapist form the Management Team.

Frontling delivery is carried out by our stafl team and our volunteers, Af the end of March 2021, we employed 26 staff (2
full time, 24 part fime), 2 sessional Counsellars and 3 Bank Support Workers, Duning the financial year 202021 we were
supported by 10 voluntesrs in total,

All volunteers undergo relevant training and can access supervision, Volumecrs are vital 1o the services we provide and we
are very grateful for their contribution to our work,

ihjectives

Headway Black Country is o local charity set wp to provide support and information for adolts who kave survived a beain
injury and to their family and carers. We cover The Black Couniry areas of Dudley, Sandwell, Walsall and Walverhampaon,

Dur mission is: To promote the understanding of all aspects of brain injury and provide information, support and services
for people with a brain injury, their families and carers,

Our vision is that;  Any person with an acquired berain mjury and their family, living in the Black Country, will have access
to all the resources and support they need to enable them to live an active and fulfilled life within their family and
communities,

The Strategic Objectives of the Charity are to:

= Increase awareness and understanding of acquired beain injury and it consequences.

= Provide relevant and timely support services for people with acquired brin injury, their relatives and carers.

- Promeote improved, co-ordinated and multi-disciplinary approaches to brain injury scrcening, acute care,
gugeasment, rehabilitaion and communiny re-integration,

= Assist people with acquired brain injury retumn 0 independent Hving, including access 1o productive activities,
socinl outlets and appropriate accommadatson,

- Participate in promotions aimed st redocing the incidence of scquired brain injury.

Page 3



Repor of the Trustees
for the Year Ended 31 March 2021

ORJIECTIVES AND ACTIVITIES jcantinued)
Guiding principles underpinning the delivery of our services
Headway Black Country:

= Wolwes the individual and beligves in the equal right of all 1o realise their potential,

- Believes in countering the disadvantage and social exclusion experienced by people with acquired brain injury
and their caners.

- Valses and respects diversity of ability and disability, race, culture, gender, religion and sexual orentation,

- Believes thar people with acquired brain injury, their relatives, carers and relevan professional people shoubd
work together in pursuit of shdred goals,

Activities for Public Benefit

Acquired Brain Injury refers o any form of brain injury that has occurred since birth. 11 includes Traumatic Brain Injury
{from & severe blow or jolt to the head), Strokes (including hasmomrhages caused by reptured ancurysms), viral imfections
fe.g. encephalitis, meningits), brain tumowrs, hypoxic/anaxic imjunies, amongs! other causes.

Or brain ix a complex organ controlling our body and all the elements of who we are from our thoughts and memory, o
our behaviour and personality. Enjary o the brain, however it is caused. affects people in different ways with each person
having unigue physical, emotioral, intellectual or behavioural problems. These problems may not always be apparent and
fior this reason it 15 often referred to as a hidden disabilin’,

These difficultics = which the person with a brain mjury may not be aware of themselves - can be severely life restricting
and go largely unrecognised by the'public, statutory authorities and non-expent professionals.

Each year an estimated | million people atiend bogpital AZE in the UK following brain mjury.  Many more head injunes

g0 unreporied and are nol assesied by medical professionale. 1t 15 estimated that across the UK there are S000KK people of
warking age living with loag-term disabilities a5 a result of traumatic brain injury.
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Report of the Trustees

for the Year Ended 31 March 2031

OBJECTIVES AND ACTIVITIES (continucd)

Activities for Pablic Benefit {continued)

Headway Black Country seeks to address the needs of its clhient group by:

= Ensuring sccuriie information is made available to bram imjury survivors, their familics and interesied

professionals, Provision takes vanious forms including selephone enquiries, a website, presence at cvents,
training sessions and a comprehensive range of brain injury publications. These include those published by
Headway UK and these of other specialist agencies such as the Stroke Association and British Epilepsy Association.

- Providing guidance about entitlements and practical support Lo aocess support services. Being a voice for those
who find interaction with statutory and other services difficulr and/or daunting.

= Access 1o a specialist advice service provided for us by Citizens Advice Dudley to help with financial,
employment, housing. benefits etc. issues

- Aceess o our counselling service for thoese in need of emotional suppos.

- Presence af several hospitals serving our area w provide carly support fo survivors and to their fumilics/carers

- Regular Carer Support Giroupd 1o foster mutual suppart, provade respite and social activities.

- Organiging and running o Life Skills Service over five days per week st our Centres at Dudley and Willenhall,
With the help of volunteers and paid staff, we provide person centred rehabalitntion activities in small groups for
people with a brain injury. Al the end of March 2020, we were providing 29 Life Skills Activity Sessions (230
individual session spaces) each week and duning the pandemic online altematives were availoble.

- Bupporting & Social Suppont Growp for clients and 2 Heads-Up group to offer social opponunities for survivors
and families, which had to be paused dunng the height of the pandemic.

« Providing a Young Adults Service for braim mjury survivars aged 18 o 30,

- Working in parmership with other organisations, charities and statutory bodies 1o rise awareness of brain injury
and to support our beneficiary group more effectively.

- Campaigning on behalf of brain injury survivers and carers; representing their needs at relevant local forams sach

as the Black Country Newrological Alliance and, through affiliation o Headway UK and the United Kingdom
Acquired Brain Injury Forum, contributing to natienal debates on bradn injury related issucs.

Headway Black Country works to the Headway LK Mational Cuality Seandards,
In underaking these activities, Headway Black Country and its Trustees confirm the Charity has complied with its duty

under section 17 of the Charities Act 2011 o have due regard to public benefit guidance published by the Charity
Commisaion,
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Bepori of the Trustess
for the Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES {continued)
Risk

A Risk Register is i place and B feviewed by the Board of Trestees every six months. The major risk to which the
organiation is exposed is the lack of contimued funding. The Trustees are continually striving (o eisure that the appropate
level of funding continuwes.

A majority of clients now buy our services themselves or are funded by a local awhority through a spot purchase or a
personal budget Thes means that we have a greater number of purchasers 10 manage and the potential sk of payment
default is increased, although in prsctice non-payment 10 date has been rare. Our systems have been developed m ling with
these changes to ensure effective control and management but we comtinse W look for further improvements and
efficiencies.

We are working with local authorifies, CCGs (Clinkcal Commissioning Groups) and other bodies to ensure that we continue
te be funded o deliver the vital suppont and services we offer to people with brain injury, their familics and carers, In line
with our Business Plan we are actively explonng new services that will provide sustainable income sources over time.

We have continued to be exposed o risk in the form of the pandemic, COVID 19, Risk assessment has boen at the forefrant
of our response to COVID 19 within the context of national and local sgency responses and legislative requirements, Both
our Centres ¢losed on 23rd Mareh 2020 in line with the national lockdown introdeced at that ime. Due w0 the commitment,
imagination and hord work of our st we rapidly introduced new ways of supporting all our clients: through remate
services: ot least weekly welfare calls, a full programme of activity sessions delivered by video conferencing, weekly postal
activity packs for those clicnts ol accessing online services, remote information and support, Outreach and Counselling
Services and thiz contimued throughous 2030021,

COVID |9 presents a signaficant long-term risk which 13 impacting an our operations and our futiere plans. [Lwill be a majos
consideration in the development of the Charity's business plans for the fareseesble futuse,

Nevertheless, the Trustees are of the opinion that the Charity's asscts are available and adeguale 1o fulfil its obligations and
those assets will continue 1 enable the organisation o pursue its strategic objectives.

FProtection of vulnerable adulis

All clients attending our Life Skilks Sessions are individually risk assessed as are the activities they engage in, Headway
Black Country s committed to safepoarding of vulnerable aduls. We have a policy and procedures for the protection of
peaple who use our services, provide regular siafl training and subscribe to the Safeguarding Adults Multi-Apency Policy
and Procedures for the West Midlands,



Eepon of the Trustees
Y I 1

ACHIEVEMENT AND PERFORMAMNCE
Achievement and Performance 2020721

Duning the year Headwnay Black Country has contineed to achieve its objectives, providing significant benefits o the
service wsers, thear families and carers,

Life sikills Servi
ist April 2020 - 89 clients attending at least one session cach week.
Jist March 2021 - 85 clients attending at least one session each week,

Quircach Service
Hospital and Home Visits ceased due 1o COVID, all owtreach suppon was onling or by telephone.  'Wie were also able to
provide I3 Carers Suppont Session (2 of those being face o face and the remainder online),

During the vear;
137 one 1o one counselling sessions provided,

it i
Duning the yvear;
89 face to face or telephone consultations provided,

Other key developments during the year 2020021 have been:
Continuing to deliver our Mational Lotery Communities Fund projest for the three years until end of March 2022 which has
enabled us e
sustazh and develop our Community Outreach capacity so that we can better serve and suppaort people affected
by brain injury in their communities, at home or while stll in hospital,
- improve swareneds of brain injury and the take up of support services for survivors and families particularly in
minarity ethnic groups,
« develop a new service 1o meet the needs of young adult survivors (18 1 30) of brain injury.
- develop o new Community Support Service o enable individual survivoes o receive specialist support with day o
day Lliving.
- continee our partnership with Citizens Advice Dudley to support our client's with issues such as benefits, finance,
housing ewe.
Developing our Accommodation Strategy 1o address pressung on accommodation as both Dedley and Willenhall
for client services and for stafl
Responding o the COVID 19 pandeniie

FINANMCIAL REVIEW
Financial position

The Charity receives meome from the provision of care services. It also secks financial support for specific activities /
services from charitable trusts, local authorities and the Big Lottery. Fund raising and charitable giving by individuals,
organisations and groups also make important contributions o owr services and activities,

During the year to 31st March 2021 the Chanty received donations, service income, local authosity income, grants and
interest amounting to £305 803 (2020 - £454,507) out of which £447830 (2020 - £432,602) was spenl i pursuil of the
Charity's objects. AL s March 2021 £603,159 (2020 - £5345,186) was held a3 Restricted and Unrestricted Funds. The
detnaled accounts are set out on the pages 9 to 21 of these financinl statements.
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Repor of the Trustees
fior the Year Ended 31 Masch 2021

FINANCLIAL REVIEW
Funds policy

Headway Black Country and its Trustees consider that the assets within the Charity should be al a bevel 10 cover the
Charity's operational costs for at lekst six months. The reserves are needed (o bridge the funding paps beoween spending an
the Charity’s averheads and the rectipl of new gramis and developasent of new iBncome Jineans.

We also recognise, through the Designated Building Fund, that in the shart to medium temm the chanty is going to need 1o
secure sdditbonal, suitable accommadatson to facilitate service developments and respond 1o demand. This fund currenily
siunds at £80,000, To reflect the need 10 prepare 1o respond Lo pressures on curment aceommaodation, following the adoption
of the Accommaodation Strategy i has been caloulated thar £190,000 of free reserves can be made available o support
delivery of that Strategy.

Cur Investment Policy guides our approach to the application of reserves to further the work of the Charity having regard 1o
its Business Plan and investment risks. The majority of the reserves are represenied by cash ot bank and the managerial staff
manitor the cash levels on o daily basis and repor any material Nuctoations to the Trustees,

FUTURE PLANS

Loaking Ahead

We continue to work o deliver owf current Business Plan with the aim of moving away from reliance on grant suhsidy toa
sustamnable revenue model. [Indications are that despite the impact of COVID-19 revenue fram sale of services is nsing as
we grow existing Life Skills rehabilitation sesstons, mvest in markenng and outreach activities, improve the quality and
clinical hasis of the service and 50 SHract néw service users.

Our Business Plan was due o be reviewed during 2020 but Trustees decided 1o postpone work on this pending the
appointment of a new Chief Officer i lage 2020 and unul there was greater certainty about the longer-term implications for
the charity of the COVID 19 pandemic, We have this year drawn together an inderim Business Plan whilsi we work 1o
develop our longer-term strategy for the next three to five years.

We have recommenced actively working to sur Accommadation Strategy 1o address the pressure on our accommodation wo
increasing client numbers and senvices. Plans were well advanced for an Annex building for our Martin Hill Street Centre.
However, the onset of the COVID: 9 pandemic had put that project on hobd and it is curmently being reviewed by Trustecs
as part of the preparation of the new Business Plan from 2022 omwards,

We condinue Lo engage with a wide range of satutory agencies, valuntary pariners and commissioning bodies in order to
sustain our work and explore oppostunitics of meeting unmet negd amongst those affected by acguired brain injury. This has
become even more imporant as we have had 10 adjest our services and support to our chient group through the pandermic
and into a "new normal” environment.

Trustees are dedicated 10 sesking other funding and income sfreams fo give our organisation secunty and stability so that we

can continue 1o provide services to people with acquired brain injury and their familiés and carers in the long-term. This wall
be at the heart of the Business Planhing process during 2022,
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fior the Year Ended 31 March 2021

STRUCTURE, GOVERMNANCE AND MANAGEMENT
Governing document

The charity is comrolled by itz governing document, a deed of truse, and constitates a limited company, limited by
guaranitee, as defined by the Companics Act 2005,

Approved by order of the board of trustees on ifﬁf’l[ﬁﬂﬂi and signed on its behalf by:

Sl

i'-ia Susan h-lalermtun : Trustee

Page 9



Independent Examiners Report to the Trastees of
Headway Black Couniry

Independent examiner's report 16 the trustees of Headway Black Country ("the Company”)
I repart to the charity trustees om my examination of the accounts of the Company for the year ended 31 Murch 2021,

Responsibilitics and basis of report
As the charity’s trustees of the Conjpany (and also its directors far the purposes of company law) you are responsible for the

prepartion of the accounts in accofdance with the requirements of the Companies Act 2006 (the 2006 Acr’),

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, | repart in respect of my examination of your charity's accounts as carried out
under section 145 of the Charties Act 2011 ('the 2011 Act'), In camying out my examination | have followed the Directions
given by the Charity Commission under saction 145(3) (b of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded E250.0040 your examiner must be a member of a listed body, [ can confinm that §
am qualified to undertake the examination because | am a registered member of FOCA which is one of the lisied bodics.

I have completed my examination |1 confirm thar no matters have come w my aitention in conneciion with the examination
giving me cause to believe:

. accounting reconds were nofl kept in respect of the Company os reguired by section 386 of the 2006 Act; of

2 the accounts do mo sceard with those records: or

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a irue and fair view which is mot a matter considered &5 part of an independem
Exaninanon: or

4, the sccounts have pot been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable wo charities prepanng their accounts in
accordance with the Financial Reporning Standard applicable in the UK and Republic of leeland (FRS 102)).

1 have no comcerns and have come lacnoss. o other matters in connection with the examination o which attentian should be
drawn im this report in order 1o enable a proper understanding of the accounds 1o be reached.

Mr Andrew James Smith

FCCA

Lewis Smith & Ca,

Chartered Certified Accountanis
The Old Dyactor's House

74 Grange Road

Dudley

Wit Midlands

DY 2AW

pue: . 1412202
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INCOME AND ENDOWMENTS FROM
Donatsons and legacies

Charitable activities

{irants receivable

[ncome received through the provision of
rehabilicative services

[nvesiment meome

(rher mocome

Totzl

EXPENDITURE O

Charitable activities

Staff and volunteer costs

Propery costs
Oiher operating cosis

Twtal

NET INCOME

RECONCILIATION OF FUNDS

Total funds browght forward

TOTAL FUNDS CARRIED FORWARD

Motes

=k

J.321

Unrestricted Restricted Todal

funds funds funds

3 L £

5201 - 8,201
25 547 HE Gl 115,515
80,229 - 0,239
1.854 |.456
- 2 2
416,811 BE.5T0 505,803
280,024 68,1 56 348,180
30803 - 31,803
52,962 14 885 67847
364, 7RO 230410 447 830
52044 3,929 LA k]
X047 15715 545,186
581,515 2|, 64 G031 156

The noves farm part of these financial statements
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Toal
funds

15,212

L0898

322,351
1,331

5635
454,507

3845
35,991
65,566

432602

21,905




Balance Sheet
31 March 2021
31.3.21 31300
Unrestricied Restriched Total Toaal
funds Fiends funds funds
MNodes £ E £ £

FIXED ASSETS
Tangible aswets {1} TR R} 1, 9X8 230, 74% 231,010
CURRENT ASSETS
Debtors [ 23,232 = 25,232 37249
Cach at bank and in hand 391,263 19,71 410,979 341,787

4164935 19,716 436211 379034
CREDITORS
Amounts falling due within one year 12 (17.686) - (17.686) (14,7299
NET CURRENT ASSETS 398 809 19,716 418,525 I WY
TOTAL ASSETS LEAS CURRENT
LIARILITIES G27.630 21,644 49,274 595317
CREDITORS
Amounds falling due after more than one year 13 (46,115} . (46,115 (50,131
MET ASSETS iﬂ-IIS 13 21 644 i3, 155 545,186
FUNDS 16
Unrestricied funds SR1.515 529471
Resrricted funds 21644 15,715
TOTAL FUNDS &DBI 159 545,186

The charitable company is entitled to exemption from sudit under Section 477 of the Companies Act 2006 for the year
ended 3| March 2021,

The members have not required the company 1o obtain an audit of its financial statements for the vear ended 31 March 2021
in aceardance with Section 476 of the Companies Act 2004,

The trustees acknowledge their responsibilities for

{z)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b}  preparing financial statements which give a trug and fair view of the state of affairs of the charitable company as o
the end of each financial year and of its surples or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the reguirements of the Companies Act
20046 relating 10 financial starcmems, 20 Far as applicable w the chariwble company.

The notes farm part of these financial statements

Page 12 continued..,



Headway Black Country

Balance Sheet - continued
31 March 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject
to the small companies reginae,

The fmancial staterments were approved by the Board of Trusiees and authorised for isgue on l—‘.'il.'t-iulr‘
and were signed on its behal £ by:

* Ms Susan Mfary Hatton - Trastee

The notes form par of these financial statements
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Loash Flow Statement
for the Year Ended 31 March 2031
Moles
Cash Nows from aperating sctivities
Cash generated from operations I

Interest paid

Net cash provided by operating activities
Cash Mows from investing activiiles
Purchase of tangible fixed sssees

Net cash used in investing activilies
Cash Nows from Mnancing sctivities
Loan repayments in vear

Mgt cash used in fimancing activities

Change in cash and cash equivalents in the

reporting period
Cash and cash equivalents at the beginning

of the reporting perlod

Cash and cash equivalents st the end of the
reporting period

(7,276)
(7,276}

(36360
[3.636)

69,192

341,787

410,479

The moes form part of these financial stalements
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19,189
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Headway Black Country
Motes io the Cash Flow Statement

for the Year Ended 31 March 2021

1

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period {as per the Statement of Financial
Activities)

Adjustments for:

Depreciation charpes

Interest paid

Decrease in debtors

Increase/{decrense) in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

At 1.4.20
£
el cash
Cash at bank and in hand 1. TRT
341,787
Dbt
Debis falling due within | vear (36200
Debis falling due after | wear (50, 131)
(53.751)
Tatal 2H8.056

The notes form pant of these financial statements

Page | 5

il
£

57,973

7,537
1,809
12,017
2,577

P = 2R

!-]IEI'IE-

31320
£

21,905
£218

1,672
Xal0

(5,082)
29,343

At 31320

{4, DOy
{40, 15}

{30, 115)
3600 Bl



Headway Black Country

N be Financial §
for the Year Ended 31 March 2031

ACCOUNTING POLICIES

Basis of preparing the finuncial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have besn
prepared in accordance 'ur:i'i the Charitics 30RP (FRS 102) "Accounting and Reporting by Charities: Statement of
Recommendead Practice applicable to chanties prepanng their accounts in accardance with the Financial Reporting
Standard applicable in the UK and Republic of Treland {FRS 102) (effective | January 20197, Financial Reparting
Standard 102 "The Financidl Reporting Standard applicable in the UK and Republic of Ireland” and the Companies
At 20086, The fimancial statements have been prepared under the historical cost convention,

The presentation currency of the financial statenients is the Pound Sterling (£) and the figures aré rounded 1o the
nearest round pound.

Ineame
All income 15 recognised m the Statement of Financial Activities once the charity has entitlement 1o the funds, it 1=
probable that the income will be received and the amount can be measured reliably.

Voluntary income received by the way of donations and gifts o the chariry s incleded in full in the Statensent of
Financial Activates when récieved,

Cirants are credited 1o the Statement of Friancial Activates on a receivable basis.  Grams received in advance have
been recognised as deferred income and are released to the Statement of Financial Activates when the related
expenditure s incumed,

Income received through the provision of rehabilitative services is credised to the Statement of Financial Activates
in the period o which it relaves.

Investment income i ncluded when receivable and the amount can be measured reliably by the charity.
Other chanitable activity indome and other income are included in the period to which they relate.

Intangible income i3 valued and included in incotme o the extent that it represents goods or services which would
otherwise be purchased. Where it is not possible o value the goods or services, such as volunieer time, the
aecounts do not include thus vales,

Expenditure

Liabilities are recognised =8 expendiiure as soon a3 there is a legal or constructive obligation committing the charity
to that expenditure, it is prabable that a transfer of economic benefits will be required in semthement and the amount
of the obhigation can be mchsured rebiably, Expenditure iz accounted for on an accruals basis and has been classified
under headings that aggregite all cost related to the category.

Where costs cannot be difectly atinbuied o particular headings they are allocated to activities using estimates
deemed appropriate by the Trustees on a basis consistent with the use of resources.  Expenditure is classified under
the following sctivity headings:

Cost of raising funds complises investment management cosis and their associated suppor costs.

Expenditure on charimble aetivities included the costs undemaken to funber the purpose of the charty and their
associated suppost costs

Suppon costs comprise those costs which are ncurred direetly in support of expenditure on the objectives of the

chanty and m<lude govemanee costs and back office cosls,  Governance costs are those incumred in connection with
administration of the charity and compliance with constinstional and statutory requirements.

Page 16 comimed...



ACCOUNTING POLICIES - continued

Expenditure

The basis upon which support costs have been allocated are set oul in nade 3 of the financial statements.

Tangible Mxed assets

Depreciation s provided at the following onmeal rates in onder to write ofT each asset aver 115 estimated useful fife.
Frechold property = Siraight line over 50 years

Comiputer equipment - 25% on reducing balance

Tangible fixed assets are iterns of equipment, fumiture elc and have a useful life in excess of one year.  The charity
has adopted a policy of writing off, in the year of acquisition, all fixed assets costing £330 or less.

Dusnated asscls are valwed at the time of acquisition,

Taxation
The charity is exempt from corporaiion (e on i chamtable activities.

Fund aceounting
Unrestricted funds can be uwied m accordance with the chaniable objectives at the discretion of the rustees,

Designated funds are the unrestricted funds of the charity which the testees have decided at their discretion 1o set
aside for a specific purpose.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arisg when specified by the donor or when funds are raised for particular restricted purposes.

Further explonntion of the nature and purpose of each fund is ischuded i the notes to the financial statements.

Pension costs and ather post-retirement benelits
The charitable company operates a defined contribution pension scheme.  Contributions payable 1o the chariable
company's pension scheme are charged 10 the Statement of Financial Activities in the period to which they relate.

Financial instruments
Debiors and creditors with no stated interest rate receivable or payable are recorded at their transaction price.  Any
basic financial instruments are recognised at amortised cost using the effective interest method.

DONATIONS AND LECGACTES
11.3.21 11320
£ E
Danations 5101 15,272

Page 17 contimaed...



INCOME FROM CHARITABLE ACTIVITIES

Ciranis

Rehabiliaiive services
Investinent imcome

Activity

Giranis receivable

Income received through the provision of
r=habilitative services

Investinent income

Crrants received, included in the abave, are as fallows:

Cieneral grants
Lotery grants
Council grants
Covid-19 grants

CHARITABLE ACTIVITIES COSTS

Staff and volumiser costs
Property costs
Other aperating costs

SUPMIRT COSTS

Staff and voluntcer cosis

Fropeny costs
Oither operating costs

Direct
Costs
£
271953
25824
53232

31321
£
115,515

380,220

I,B56

49'."15111

353,008

Page I8

31320

108,918
32351

432600

31320
£

108918

217
597

14615



9.

NET INCOMENEXPENIMTURE)

Met incomeiexpenditure) is stated aller chargingNerediting):

332
E
Other assurance services 3,195
Depreciation - owned aasets 7.537

TRUSTEES' REMUNERATION AND BENEFITS

31.3.20
£
(2,950)

5,238

There were no trustees' remuneration of other benefita for the vear ended 31 March 2021 nor for the vear ended

31 March 2020,

Trustees” expenses

There were no  trustees’ expenses paid for the year ended 31 March 2021 noe for the year ended 31 March 2020,

STAFF COSTS

3320

£

Wages and salaries 100,485
Social security cosls 10,943
Other pension oosls 21445

331873
The average monthly number of employess during the year was as follows:

31.3.21
Avwernge number of staff i

No employess received emoluments in excess of £60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Linrestricted Restricied

Flanals flands
L E

INCOME AND ENIMOWMENTS FROM
Dionations and legacies 15,273 -
Charltable activities
Grants receivahle - 10R018
Income received through the provisien of
rehabiliative services 311351 -
Investment incoms 1,331 -
Cither income 6635 -
Total 343,589 108318

Pages 19

3320
£

e e

10655

26,341

3X2 N7

31.3.20
2

Total
famids
£

1520

108918

322351
1331



for the Year Ended 31 March 2031
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

1.

EXPENDITURE 0%
Charitable activities

S1af¥ and volunteer costs

Property coss
(ther aperating costs

Tadal

NET INCOME

RECONCILIATION OF FUNDS

Tutal funds brought forward

TOTAL FUNDS CARRIED FORWARID

TANGIBLE FIXED ASSETS

COST

An ] April 2020
Additions

AL 31 March 2021
DEPRECIATION
An ] April 2020
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

Page 20

Unresiricted Restricted Todal
funds funds fumnds
3 E £
2304614 EE 411 I2R048
15043 Q48 ELR |
51507 15,564 60 5685
327,254 105,348 432,607
18335 31,570 21,5905
510,136 12,145 513,281
529,471 15,715 545, 1R6
Froeehald Coanpuster
property equipunEnt Totals
i i
271,430 33681 Jos a1
- 7,276 1,276
271,430 40,957 312,387
48,846 25.25% T4, 108
54249 2108 7,537
54,275 27,363 #1638
217,155 | 3,554 230,749
i:'__LSEd 2426 231,000



a he Fi als i e
forthe Year Ended 31 Magch 2021
1. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
A
£
Trade debrors 17,724
Prepavments and accreed income 7,508
23,232
1. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
3Lz
£
Bank loans and overdrafts (see note 14) 4,000
Trade creditors 2A92
Social l.ﬂ:urilg,l and other taxes 4 (=3
Pengion creditor 2008
Accruals and deferred income 4,703
| 7,686
13, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
31.3.21
£
Bank loans {see note 14) 46,115
14, LOANS
An analysis of the maturity of loans is given below:
3135
E
Amounts falling due within one year on demand:
Bank loans 4. ()
Amounis falling between one and two years:
Bank loans - [-2 years 4, ()
Amounts falling due between two and five years:
Bank loans - 2-5 years L2, M)
Amounts fialling due in more than five years;
Repavable by instalmenis:
Bank loans more § yr by instal 0,118

Page 21

31.3.20

31,6649
5,550

37249
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Headway Black Country

Mates 1o the Financial Staterments « coniinwsd
for the Year Ended 31 March 2021

15,

1.

SECURED DEBTS

The following secured debis are included within creditors:

31321 31.3.20
£ £
Bank laans 20,115 33,751
The bank loan 15 secured by o legal charge over the freehold land and buildings.
MOVEMENT IN FUNDH
Mt Transfers
IOy EmEnt twrzen Al
At 14,20 in funds funds iz
£ £ £ £
Unrestricted funds
General fund 449471 51044 { 1100 191515
Building reserve LY - 116,000 | 940,040
529471 52 = SELSLS
Resirleted funds
Fuiuse Builders Gram 126 (32) - S
Santander Foundation 142 (36} - 10
Laoatery Funding 8372 6,373 - 14,545
Loarery Funding - Server 2304 {574} - 1,728
Dusdley MBLC Carers (irant 216 - - 216
Eveson Trust Grani 4,555 . - 4.553
15713 5929 = 21,644
TOTAL FUNDS HSIIH:'& 51|9'.|‘3 - 603,159
Met movemnent in funds, in¢laded in the ahove are as follows:
Imcoming Respurces Movement
FEROLITEES expended in funds
E 3 E
Unrestricted funds
Cieneral fund 416,833 (364, THS) 52,044
Restricted funds
Future Builders Gramt - {32} {32y
Samander Foundation - {36) (36}
Latiery Funding EE,9T0 {R2.397) 6,573
Lotery Fumding - Server - {376} (576N
BH.9T0 (H3.041) 5,929
TOTAL FUNDS 505,801 {447,530} 57,973
Page 22 continued,..



» s O
flor the Year Ended 31 March 2021

1.

MOVEMENT IN FUNDS = continued

Comparatives for movement in funds

Unrestricted funds
Generall fund
Building reserve

Restricted funds

Fuiare Builders Grant
Santander Foundation
Lonery Funding

Lodery Funding - Server
Dudley MBC Carers Grant
Eveson Trust CGirant

TOTAL FUNDS

ArLA09
£

431,136
H0,000

511,136

Camparative net movemen in funds, included in the abowve are as follows:

Unrestricted Munds
Cieneral fund

Restricied Mands

Futare Builders Grant
Samander Foundation
Lonery Funding

Looery Funding - Server
Dudley MBC Carers Grani
Eveson Trast Crant

TOTAL FUNDS

Incoming
FESOUrCes
£

345 580

Page 23

Met
Moy Ement
in funds

18,333

18,335

(421

(48]
4,893

(T68)

(375)

Resources
expended
£

(327,254)

{42}

(483
(1040250
{THR)
{5y

(375}
{105,348)
(432,602)

AL
3320
i

449,471
80,000

5X04TI

126
142
8372
2,304
2158
4,555

15,715

545,186

Maovenien|
it Fuarls
£

18,335

{423

{48}

4 593

1 TGE)
{540}

— (375}

3,570

21.50

b

comtinued. .



16,  MOVEMENT IN FUNDS - continued

A current vear 12 months and priar vear 12 months combined position 15 as fallows:

Net Transfers
movement between Al
Ar 1409 in funds fumds 31.3.21
£ £ £ £
Unrestrieted funds
Cieneral fund d31,136 TOATG {1 10, D) 91,515
Building reserve B0,000 = 110, KO 1540, CHiK
5111346 379 - 81,515
Restricted Tunds
Future Builders Grant 1468 {T4) - 04
Sanander Foundation 190 (&4 - L]
Latiery Funding 1479 11466 - 14,945
Latiery Funding - Server 3072 {1,344 - 1,728
Dudley MBC Carers Grant 306 {50 - e
Eveson Trust Grram 4,930 {373} - 4,555
12,145 G A% - 21
TOTAL FUNDS 523,281 TIHTE - E-I:I?rilﬂ

A current year 12 months and prior year 12 momths combired net movement in fiunds, included in the above are 2s

follows:
Incoming Resources Moverment
FESOUNCEs expended in funds
£ L £
Unrestricted funds
Cieneral fund Th2 4212 (492,043) mam
Resirleted funds
Fuiure Builders Grant - (74] {74)
Santander Foundation - [B4] (24)
Lottery Funding |97 RR% (186,421) 11,466
Lottery Funding - Server . (1,344) (1344
Dudley MBC Carers Grant - (50 {%0)
Eveson Trust Grant - {17%) [375)
197 888 [ 188, 184) 0400
TOTAL FUNDS 310 RR0.437) 79,878

The purpose of the restricted fands are as fiolbows:

Future Bullders Grant
Capital grant 1o cover the chats of moving premuses 1o Martin Street Hill, Dudley and refurbishment costs,

Page 24 continued. .,



17.

18.

MOVEMENT IN FUNDS - continued

Santander Foundation
A grant wowards the provision of IT services for clients.

Methodist Church
A grant towards the cost of maintaining the gardens,

Lattery Funding

A grant 1o deliver sufficient extension to the services alresdy provided for brain injury survivars, This wall include
new rehabilimtion sessions for survivors in Walsall, extending the sessions alrcady provided v Dudiey, a new
family outrench service to help families and careers and an advice parinership with Dudley CAR. In panscular, it
will provide a service dedicated fo supporting carers of brain injury survivers whose needs for specialia support and
information often go unmet and unrecognised.

Lonery Funding - Server
Some of the botery funding was used o acquire a server o1 a cost of L5, 700, This has been treated as a fixed assct
and depreciation is charped against the fund.

Dadley MBC Carers Grant
Grant fundimg to support Carer Suppent Groups for family members of survivors in Dudley.

Groundwark UK
Sensory garden and small kitchen garden project 1o assist in the recovery journey of those surviving from Acquired
Brain Injury and Stroke.

Eveson Trust
To suppon development of Surviver Peer Suppoert, Tea and chat and Carer Support Groups,

RELATED PARTY DISCLOSURES
There were ao related party transactions for the year eaded 31 March 2021,
ULTIMATE CONTROLLING PARTY

The chanty is under the control of the trustees,
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for the Year Ended 31 March 202 ]
31.3.21 31.3.20
£ E

INCOME AND ENDOWMENTS
Donations and legacies
Donatians B.201 15,272
Charitable activities
Girants 115,515 I0R98
Rehabilistive services 120,229 Ix 351
Investment income [B56 1.331

457 600 432600
Crther ncome
Oiher sundry income | 6,635
Total incoming resources S05,803 454 50T
EXPENIMTURE
Charitable activities
Wages 241 904 231,591
Sncial security B.2E6 R.652
Pensions 18225 2130
Heat, light and rates razl 3429
Telephonse 4,756 151
Printing. postage & stafionery 2914 1,784
Sundry expenses 102 2,101
Travel expenses G000 2004
Publicity costs - 20040
Rent and insuranaoe 16,336 15,542
Professional fees 15692 25744
Training and books 1244 1,837
Repairs and renewals 2,259 4,571
Compuier costs 10,658 T84
Equipment hing 3237 2,966
Membership fees BE 40
Cleaning 1349 3318
Bad debts BG5S 1518
Frechobd property 6,120 6,680
Muorngage and loan inerest I 460 1,358

153,00 352568
Support costs

This paige does not form par of the siaturery fnancial slatements
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Dt 8 oo Auisii
for the Year Ended 31 March 2021

Suppart costs
Finance

Bank charges
Morgage and loan interest

Infarmation technalegy
Telephane
Compuber costs

Other

Wages

Social secunty
Pensions

Heat, light and rates
Rent and insurance
Telephone

Printing, postage & stationery
Sundry expenses
Trining and books
Trmvel expenses
Publicity costs
Repairs and renewals
Professional fimes
Membership foes
Equipment hire
Recruitnient costs
Cleaning

Depreciation of angible fixed assets

GOVernanes cosis

Anditors' remuncration for non audit work

Total resources expended

Net income

This page does not form pant of the statutory financial statements

Page Fir)

J3.21
£

1.097
34

EE%

2,673

06,471
2057

653
3,782

6T
163
i
138

513
1,633

49

10,800
TI8
| el i)

E7.513

E
&
=¥

31320
£

T24
34

1,038

432 602

;



