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Headway Black Country

Bepor of the Trustees
for the Year Ended 31 March 2020

Introduction

The Trustees, who are also directors of the charity for the purposes of the Companics Act 2006, present their report with
the financial statements of the charity for the year ended 3 |5t March 2020

The Trustees have adopted the provisions of Accounting and Reporting by Charities: Staternent of Recommended
Practice applicable 10 charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of reland (FRS 102).

This repart has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
tis srsall compankes.

Structure, Governance and Mansgement

Headway Black Country was started as branch of Headway UK in 1997.

It was imcorporated as a company limited by guarantee on 24th May 2000. On st November 2001 the company was
entered on to the Central Register of Charities, number: 1089171, The company was established under a Memerandum
of Association. which established the objects and powers of the company and is governed under its Aricles of
Association,

The company is limited by guarantee. Each member underiakes to contribute to the company as may be required, but not
exceeding £5, in the cvent that the company is wound up,

As such, Headway Black Country has been an independent charity and company limited by guarantee since these dates,
affiliated 1o Headway UK.

Owur main address is:

Headway Black Country, Martin Hill Street, Dudley, West Midlands, DY2 8RT
Ohur Baiik is:

Unity Trust Bank, Nine Brindleyplace, Birmingham Bl SHB

Accountant and Independent Examiner are:

Lewis Smith & Co. The Ol Doctors House, 74 Grange Road, Dudiey DY 1 ZAW

The Board of Trustees meess bi-monthly to manage the strategic direction and overall performance of the OFEAnisation,
sinutes are taken ot each meeting. At least thres Trustees must atiend in order for actien or a decision to be approved.

The Chair and the Treasurer arc appointed annually and one third of all remaining Trustees retire by rotation exch year.
A retiring Trustec is eligible for re-election. A Secretary may be appoinied by The Board for such tesm ag it shall think
fit.

Trustees are recruited from all sections of the local eommunity often through contact with support groups, professhonals
and sometimes sdverizements, All Trustees receive an induction.



Headway Black Country

Report of the Trustees
fior the Year Ended 31 March 2020

Trustees in office during 2019720 were:

Mz Claire Burnell { Treasurer)

445 Sue Hatton {Chair)

Ms Kavita Magra (from January 2020)

Ms Debbic Pejica

Ms Alison Ratcliffe

Mrs Sharon Riclards- Glover (until Movember 201 9)

bl Jane Sarkar

The Chief Oificer is responsible for the dav-to-day manning of the charity and repors o the Trusiees on a regular basis,
The Chief Officer, the Outreach Services Manasger and the Specialist Occupational Therapist form the management
team.

Frontling delivery is carried out by our staff team and our volunteers. At the end of March 2020, we emploved 26 staff
(1350 full Gme), 2 sessional Counsellors and 2 Bank Support Workers. During the financial vear 200920 we were
supporied by 32 volunisers i total,

Al volunteers undergo relevant training and can access supsrvision, Volunbeers anc vital o the senices we provide and
wie are wery grateful for their contrbution to our work,

Cibjectives

Headway Black Country is a local charity set up to provide support and information for adults who have survived a
brain mmjury and o their family and carers. 'We cover The Black Country areas of Dudley, Sandwell, Walsall and
Wolverbampton,

Cur mission s To promate the anderstanding of all aspects of brain injury and provide information, support and
serviess for prople with a braln infury, their familtes and earers,

Dur vision is that: Any person with an acquired braln infury and their family, living in the Black Country, will have

acecss fo all the resonrces and support they need o enable them 1o five an acfive and fulfilled life within their family
and commriiies.

The Strategic Objectives of the Charity are to:
*  Increase awareness and understanding of acquired brain injury and it3 consequences,
s Provide relevant and timely support services for people with scquired brain injury, their relatives and carers,

* Promote improved, co-ordinated and multi-disciplinary  approaches to brain injury screenimg, acute care,
pasessment, rehabilitation and community re-integration.

#  Assist people with acquired brain injury retum (o independent living, including access to productive activities,
socinl outlets and appropriste sccommodation.

s Participate in promations aimed at reducing the incidence of acguired brain injury,

Page 2



Headway Black Couniry

Beport of the Trustees
for the Year Ended 31 March 2020

Guiding principles underpinning the delivery of our services

Headway Black Country:
»  Valses the individual and believes in the equal right of all to realise their potential.

s Believes in countering the dissdvantage and social exclusion experienced by people with pcquired brain injury and
their carers.

« Values and respects diversity of ability and disability, race, culture, gender, religion e sexual orientotion.

s Believes that people with acquired brain injury, their relatives, carers and relevant professional people should work
together in pursuit of shared goals.

Activities for Public Bemefit

Acquired Brain Injury refers to any form of brain injury that has occurred since birth, It includes Traumatic Brain
Injury {from a severe blow or joli to the head), Strokes (including haemorrhages caused by ruptured aneuryams), viral
infections (c.g. encephalitis, meningitis), brain tumours, hypoxic/anoxic injuries, amonjzst other causes.

Owur brain is a complex organ controlling our body and all the elements of who we are from our thoughts and memory, 1o
our behaviour and personality. Injury to the beain, however it is caused, affects people in different ways with each
person having unique physical, emotional, intellectual or behavioural problems. These problems may not always be
apparent and for this reason it is often referred to as a 'hidden disability’,

These difficulties - which the person with a brain injury may not be aware of themselves - can be severely life restricting
and go largely unrecognised by the public, statutory authorities and non-expert professionals.

Each year an estimated | million people attend hospital A&E in the UK following brain injury. Many more head
injuries go wnreported and are not assessed by medical professionals, It is estimated that across the UK there are
$00,000 peaple of working age living with long-term disabilities a5 a result of traumatic brain injury.

Headway Black Country secks to address the needs of its client group by

» Ensuring sccurmte information is made available w0 brain jury survivors, their families and interested
profiessionals. Provision takes various forms including telephone enquiries, a website, presence ol events, raining
sessions and @ comprehendive range of brain injury publications. These include those published by Headway Lk
and those of other specialist agencies such as the Stroke Association and British Epilepsy Association,

» Providing guidonce about entitlements and practical support to access suppori services, Being a voice for those
who find interaction with statulory and other services difficult and/or daunting.

o Access to a specialist advice service provided for us by Citizens Advice Dudley to help with financial,
employment, housing, benefils etc, issues

& Apcess o our counselling service for those in need of emotional suppodt.

s Presence al several haspitals serving our area to provide early suppart to survivors and to their families/carers

# Regular Carer Support Groups o foster mutual support, provide respite and social activities.

o Organizsing and running a Life Skills Service over five doys per week ot owr Centres at Dudley and Willenhall.
With the help of volunteers and pasd staff, we provide person centred rehabilitation activities in small groups for

people with & brain injury. At the end of March 2020, we were providing 39 Life Skills Activity Sessions (230
individual session spaces) cach week.
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+ Supporting 2 Social Support Group for clients and a Heads-Up group to offer social opportunities for survivors and
families, '

» Providing a Young Adults Service for brain injury survivors aged I8 o 300y,

s Working in parinership with other organisations, charities and sttutory bodies (o raise awareness of brain injury
and to support our beneficiary group maore effectively.

s+ Campaigning on behalf of brain injury survivors and carers; representing their needs t relevant local forums such
as the Black Country Neurological Alliance and, through affiliation to Headway UK and the United Kingdom
Acquired Hrain Injury Forum, contributing to national debates on brain injury relnted issues,

Headway Black Country works to the Headway UK National Quality Standards.

In undertaking these activitics, Headway Black Country and its Trustees confirm the Charity has complied with its duty
under section 17 of the Charitics Act 2011 to have due regard to public benefit guidance published by the Charity
Commission,

Risk

A Risk Register is in place and is reviewed by the Board of Trustees every six months. The major risk to which the
arganisation is exposed is the lack of continued funding. The Trustees are continually sinving o endure that the
appropriate level of funding continues,

A majority of clients now buy our services themselves or are funded by a local authority through a spot purchase or a
personal budget, This means that we have a greater number of purchigers 1o manage and the potential risk of payment
defmult is increased, although in practice non-payment to date has been rare. Our sysiems have been developed in line
with these changes te ensure effective control and management but we continue to leok for further improvements and
efficiencies.

We are working with local authorities, CCGs (Clinical Commisssoning Groups) and other hodies 1o ensure that we
continue 1o be funded to deliver the vital support and services we offer to people with brain injury, their families and
carers. In line with our Business Plan we are actively exploring new services that will provide sustainable income
SOUFCER OVET [ime.

Right nt the end of the period covered by this report @ new significant risk emerged in the form of the pandemic,
COVID-14. Risk assessment has been at the forefront of our response to COVID-19 within the cositext of national nnd
local agency responses and legislative requirements, Both our Centres closed on 23rd March 2020 in line with the
nutional lockdown introduced at that time. Due to the commitment, imagination and hard work of our stafl we rapidly
introduced new ways of supporting all our clients through remote services: ai least weekly welfare calls, a full
programme of activity sessions delivered by video conferencing, weekly postal activity packs for those clients not
accessing online services, remote information and support, Outreach and Counselling Services.

COVID-19 presents a significant bong-term risk which is impacting on our operations and our future plans, It will be a
major consideration in the development of the Charity’s new business plan during the early part of 2021,

Mevertheless, the Trustees are of the opinion that the Charity's assets are available and adequate w fulfil its obligations
and those assets will continue to enable the organisation to pursue its strategic objectives.

Protection of vulnerable adults

All clients attending our Life Skills Sessions are individually nisk assessed as are the activitics they engage in. Headway
Black Country is committed to safeguarding of vulnerable adults. We have a policy and procedures for the protection of
people who use our services, provide regular staff training and subscribe to the Safeguarding Adults Multi-Agency
Policy and Procedures for the West Midlands,
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Headway Black Country

Repon of the Trusiees

the

: 31

ACHIEVEMENT AND PERFORMANCE

Achievement and Performance 20019720

During the year Headway Black Country has continued 1o achieve its objectives, providing significant benefits o the
service users, their families and carers.

Life Skills Services
15t April 2019 - 74 clients attending at least one session each week
3151 March 2020 - 89 clients attending a1 least one session cach week

Crutreach Service
During the year;
4% Hospital visits
26 Carers Groups
243 Home visits

Counselling Scrvice
Diuring the year;
2046 one to one counselling sessions provided

Citizens Advice
Ihsring the year;
160 face 1o face or telephone consultations provided

Other key developments during the year 201920 have been:

s Starting delivery of our National Lottery Communities Fund project far the three years uniil end of March 2022
which has enable us to:

Q

Q

sustain and develop our Community Dutreach capacity so that we can better serve and support people
affected by brain injury in their communities, at home or while still in hospital

improve awareness of brain mjury and the take up of suppont services for survivors and familics particularly
in minority ethnic groups

develop a new service to meet the needs of young adult survivors {18 to 30) of brain injury

develop a new Community Suppart Service 1o enable individual survivors to receive specialist support with
day to day living

continue our partnership with Citizens Advice Dudley 1o support owr client’s with benefits, finance, housing
ede, issues

s Developing our Accommodation Strategy 10 address pressure on accommodation at both Dudley and Willenhall
for client services and for stafl,

&  Responding to the COVID-19 pandemic
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Headway Black Country

Report of the Trustees
for the Year Ended 31 March 2020
Lowking Abead

We cantinue to work to deliver our current Business Plan with the aim of moving away from reliance on grant subsidy
i @ sustainable revenue model. Indications are that revenue from sale of services is rising as we grow existing Life
Skills rehabilitation sessions, invest in marketing and ouvtreach activities, improve the quality and clinical basis of the
service and S0 alirach NEw SEIVICE USETS,

Ciur Business Plan was due to be reviewed during 2020 but Trustees have decided to postpone work on this pending the
appointment of a new Chief Officer in late 2020 and until there is greater certainty about the longer-term implications
for the charity of the COVID-19 pandemic.

We were actively working to our Accommodation Sirategy 1o address the pressure on our acc omimasdation 1o increasing
client numbers and services, Plans were well advanced for an Annex building for our Martin Hill Street Centre.
However, the onset of the COVID-19 pandemic has put that project on hold and it will be reviewed by Truslees as part
of the preparation of the new Business Plan in 2021.

We continue to engage with a wide range of statutory agencies, voluntary partners and commissioning bodies in ordes 1o
sustain our work and explore opportunitics of mecting unmet need amongst those affected by acquired brain injury, This
has become even more imporant as we have had to adjust our services and support to our client group through the
pandemic,

Trustees are dedicated to seeking other funding and income streams o give our organisation secunity and stability so
that we can continue 1o provide services to peaple with acquired brain injury and their families and carers in the
long-term. This will be at the heart of the Business Planning process during 2021.

Thanks

Trustees wish to record their thanks 1o all those who supported Headway Black Country during 201920 as listed in
Appendix A,

In particular, they wish to acknowledge the contributions of our hard-working staff and dedicated volunteers without
whom the continuation and development of the charity's services and activities would not have been possible.

Susan Hattomn
Chair & Trustee Headway Black Country
April 2009 - March 2020

Page &



Headway Black Country

Beport of the Trustees
for the Year Ended 31 March 2020

FINANCIAL REVIEW

Financial position

The Charity receives income from the provision of care services. It also seeks financial support for specific
activities'services from charitable trusts, local authorities and the Big Lottery. Fund raising and charitable giving by
individuals, organisations and groups also make important contributions to our services and activities,

During the year to 315t March 2020 the Charity received donations, service income, local authority income, grants and
interest amounting to £454,506 (2019 - £447,701) out of which £432,601 (2019 - £345 425) was spent in pursuit of the
Charity's objects. At 31st March 2020 £543,186 (2019 - £521,2%1) was held as Restricied and Unrestricted Funds. The
detailed accounts are set oul on the pages 9 to 21 of these financial statements.

Funds Policy

Headway Black Country and its Trustecs consider that the assets within the Charity should be at a level 10 cover the
Charity's operational costs for af least six months.

The reserves are needed 1o bridge the funding gaps between spending on the Charity's overheads and the receipt of new
grants and development of new income SICAMS,

We also recognise, through the Designated Building Fund, that in the short! medium term the charity is going to need 1o
secure additional suitable accommodation to facilitate service developments and respond to demand. At their meeting on
30th July 2018 Trustees decided to increase the Designated Building Fund from £32 000 1o £80,000 1o reflect the need
to prepare 10 respond 10 pressures on current accommodation Following the adoption of the Accommodation Strategy it
has been caleulated that £190,000 of free reserves can be made available 1o support delivery of that Sirategy.

Our Investment Policy guides our approach to the application of reserves to further the work of the Charity having

regard to its Business Plan and investment risks. The majority of the reserves are represenied by cash at bank and the
managerial staff monitor the cash levels on a daily basis and report any material fluctuations 1o the Trustees.

Approved by order of the Board of Trustees on 9 November 2020 and signed on its behalf by:
g wdandtel o

Susan Mary Hatton
Chair & Trustee Headway Black Country
April 2019 1o March 2020
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Independent Examiner's Report to the Trustees of
Hezadway Black Country

Independent examiner's report to the trustees of Headway Black Country {"the Company’)
| report to the charity trusices on my examination of the accounts of the Company for the year ended 31 March 2020

Hespansibilities and basis of report
As the charity's trustees of the Company {and also its directors for the purposes of company law)} you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 {"the 2006 Act),

Having satisfied myself that the accounts of the Company are not required 1o be audited under Fart 16 of the 2006 Act
andd are eligible for independent examination, | report in respect of my examination of your charity's accounts as carricd
out under section 145 of the Charities Act 2011 {'the 2011 Act). In carrying out my examination I have followed the
Directions given by the Charity Commission under section [45(5) (b) of the 2011 Act.

Independent cxaminer's statement

Since your charity’s gross income exceeded £250,000 your examiner must be 2 member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a registered member of FCCA which is one of the listed
bsdlizs,

| have completed my examination. | confirm that no matters have come 10 my attention in connection with the
examinition giving me canse o believe:

I gecounting records were not kept in respect of the Company as requined by section 386 of the 2006 Act: or

2. the accounts do not sccord with those records; ar

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter consadered 35 pan of an
independent exnmination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Praclice for accounting and reporting by charities {applicable to charities preparing their
gecounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no eoncerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts (o be reached,

Mr Andrew James Smilh

FCCA

Lewis Smith & Cuo,

Chartered Certified Accountanis
The Old Doctor's House

74 Girange Road

Dsdley

Wear Midlands

Y1 240

O Novermber 2020
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Statgment of Financial Agtivities
the Y arch
31.3.20
Unrestricted Restricted Tatal
funds funcls Tundds
Mides £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 15,272 - 15,272
Charitable activities
Gn;us receivable 108914 108,918
Income received through the provision of
rehabilitative services 3221.35] = 322,351
Investment income I,331 - 1,331
Oither income 534 = f,534
Taotal 145 588 108,218 454 50M
EXPENDITURE ON
Charitable activities 2
BiafT and volunteer costs 259,614 BE431 328,043
Property costs 35,043 945 35,991
Dither operating costs 52,594 15,965 68505
Taral 327253 105, H48 432601
NET INCOME B335 3570 21,905
RECONCILIATION OF FUNDS
Tatal funds brought forward 11,1346 12,145 523,241
TOTAL FUNDS CARRIED FORWARD 529471 15,715 543,186

The notes form part of these financial siatements

Page &
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Headway Black Country

Balangs Sheet
a1 March 2020
31.3.20 .39
Uinrestricted Restricted Todal Tzl
Funds funds funds funds
Motes £ £ £ E
FIXED ASSETS
Tangible assets B IIRA438 2,572 231010 234,290
CURRENT ASSETS
Debtors G 37,249 - 37,249 39,850
Cash at bank and in hand 324 644 13,143 341,787 322,508
365,893 13,143 ITa036 362457
CREDITORS
Amounis Falling due within one vear 16k { 14, T249) - (14,7209} (19,672)
NET CURRENT ASSETS 350,164 13,143 e 207 J-III:T"ES
TOTAL ASSETS LESS CURRENT
LIABILITIES 5T, 602 15,715 505317 577075
CREIMTORS
Amounts falling due afier more than one vear I (50,1310 - (50,131) (53, T4
NET ASSETS 529471 [3,715 5d5, 186 523281
——r— b s = | i La (R A
FUNDS 14
Unrestricted funds 529471 511,136
Restricted funds 15,715 12,145
TOTAL FUNDS ﬁliﬁllﬂﬁ 513IIE1

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2020,

The members have not required the company o obtain an audit of its financial siastements for the year ended
31 March 2020 in accordance with Section 476 of the Companies Act 2006,

The trustees acknowledge their responsibilitics for

(2}  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b}  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of ecach financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so fir as applicable to the charitable company.

The notes form part of these financial statements

Page 10 contimeed....



Headway Black Country

B - e
31 March 2020

These financial statements have been prepared in accordance with the provisions applicable to charitable COMPanies
subject 1o the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 9 Movember 2020 and
were signed on its behalf by:

S Mot

Ms Susan Mary Hatton = Trustee

The notes form part of these financial statements
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Headway Black Countey

Modes

Fi Stat L5
b 3 31 20

ACCOUNTING POLICIES

Rasis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) "Accounting and Reporiing by Chanities: Statement
af Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the Uk and Republic of Treland (FRS 102) (effective | January 2019),
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
ireland' and the Companies Act 2006. The financial statements have been prepared under ihe historical cost
convention.

The presentation currency of the financial stalements i the Pound Sterling (£) and the figures are rounded to e
nearest round pound.

Income
All ineotse is recognised in the Statement of Financal Activities once the eharity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

Valuntary income received by the way of donations and gifts to the charity is included in fiall in the Statement of
Financial Activates when received.

Grants are credited to the Statement of Financial Activates on receivohle basis.  Grunts received in advance
have been recognised as deferred income and are released o the Statement of Financial Activates when the

related expenditure is incurred.

Income received through the provision of rehabilitative services is credited to the Statement of Financial
Activates in the period to which it relates.

Investment income is included when receivable and the amount can be measured reliably by the chanty.
Oiher charitable activity income and other income are included in the period 1o which they relate.

Intangible income is valued and included in income to the extent that it represents goods or services which
would otherwise be purchased. Where it is not possible to value the gomds or serviees, such as volunteer time,
the accounts do not include thus value.

Expenditure

Lisbilitics are recognised as expendiiure as soon as there is a legal or constructive obligation committing the
charity 1o that expenditure, it is probable that \ransfier of economic benefits will be required in senlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been clussified under headings that aggregate all cost related to the caegory.

Where costs cannot be direetly attributed to particular headings they are allocated 1o activities using estimates
deemed appropriate by the Trustees on o basis consistent with the use of resources, Expenditure is ¢lassified
under the following sctivity headings:

Cost of raising funds comprises investment management costs and their associated support cosis,

Expenditure on charitable activities included the costs undertaken to further the purpose of the charity and their
associated support costs

F.up[::nn costs comprise those costs which are incurred directly in suppornt of expenditure an the ohjectives of the
chlnm:.- aa-n_rd_iuﬂud: govemnance costs and back office costs.  Governance costs are those incurred in connection
with administration of the charity and compliance with constitutional and statutory requirements.

The basis upon which support costs have been allocated are set out in note 3 of the financial statements.

Fage 12 contimeed. ..



to the Fi ] Statements -
for the Year Ended 31 March 2020
ACCOUNTING POLICIES - continued
Tangible fixed assers
Diepreciation is provided at the following anmual rates in order to write off each asset over its estimated useful
life.
Freehold propenty - Simaight line over 50 years
Computer equipment - 235% on reducing balance

Tangible fixed assets are items of equipment, furniture etc and have o useful life in excess of one year. The
charity has adopted a policy of writing off, in the year of acquisition, all fixed assels costing £350 or less.

Donated assets are valued at the time of acquisition.

Taxation
The charity is exempt from corporation tax on its charitable activities,

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds are the unrestricied funds of the charity which the trustees have decided at their discretion 1o
s#1 aside for a specific purpase,

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the doror or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes o the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions pavable 1o the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate,

Fimancial instrumenis
Debtors and creditors with no stated interest rate receivable or payable are recorded at their transaction price.
Any basic financial instruments are recognised at amortised cost using the effective interest miethexl.

CHARITABLE ACTIVITIES COSTS

_ Support
Direct costs (seo
Costs nate 3) Tatals
£ £ £
Staff and volunteer costs 266,373 61,672 323,045
Property costs 28,992 6,999 35,501
Other operating costs 58,377 10,188 68,565
353,742 ?Etﬂﬂ? 432601

Page 13 continued...



Headway Black Country

Notes to the Financial Statgments - continued
for the Year Ended 31 March 2020
X SUPPORT COSTS
Information Governance
Finance technology Other costs Totals
£ E £ £ £
Staff and volunieer costs - . 61,672 - al,672
Property costs . . 6,999 - 6,999
Oiiher operating cosis 1,038 1,958 10, 142 {2,950) 10,188
IIUE-E lIE'.EH T8.813 El‘iﬂl TEIHH'
4. NET INCOMENEXFENDITURE)
Net income/{expenditure] is stated after charging/(crediting):
11320 31309
£ £
Other assurance services {2,950) 2070
Diepreciation - owned nsses 8,238 1.516

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remunerition or other benefits for the year ended 31 March 2020 nor for the year ended
31 March 2019,

Trustees” cxpenses

There were no  tustees' expenses paid for the year ended 31 March 2020 nor for the year ended

31 March 2019
. STAFF CO5TSH
3320 339
L £

Wages and salaries 285,211 133 989
Social security costs 10,655 6,716
Oiher pension costs 26,341 26,430

322,207 257,135
The average monthly number of employees during the year was as follows:

31.3.20 31.3.19
Average number of stafl — —

Mo emplovees received emoluments in excess of £60,000.

Page 14 continued.,,



Headway Black Country

Motes Lo the Financial Siatements - continued
for the Year Ended 3l March 2020

T COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Linrestricted Restricted Total
funds funds Tundds
£ E
INCOME AND ENDOWMENTS FROM
Ponations and legacies 33,985 . 33,985
Charitable activities
Cirants receivable = 128 B9 128,501
Income received through the provision of
rehabilitative services 272,861 - 272,861
Investment ineome T4 - 774
(Mher income 11,150 - 11,190
Taotal J1EA10 128,891 447,101
EXPENDITURE ON
Charitable activities
SeafT and voluntesr cosls 157,873 103,737 261,610
Property costs 20,345 | 3,685 34,04
Other operating costs 15,693 14,085 49,774
Total 213,911 131,517 345,428
MNET INCOMENEXPENDITURE) 104,899 (2,626} 102,273
RECONCILIATION OF FUNDS
Total funds brought forward 406,237 14,771 421,08
TOTAL FUNDS CARRIED FORWARD 51 1=l}|5 12,145 £21781

Page 15 continued...



Headwiy Black Country

Motes to the Financial Statements - continued
for the Year Ended 31 March 2020

& TANGIBLE FIXED ASSETS
Freehold Compuier

property equipment Totals
£ £ £

COST
AL 1 April 2019 271430 28,723 300,153
Additions - 4,958 4,958
At 31 March 2020 271,450 33,641 305,111
DEPRECIATION
Al 1 April 2019 43417 2 4db 65 8463
Charge for year 5420 21,809 £.238
At 3] barch 20040 45,8446 25@55 74,101
MET BOOK VALLE
At 31 March 2020 IIIIESJ BAG lliiﬂlﬂ
AL 3D March 2019 228,013 6,277 234,290

9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.20 31519

£ E
Teade debtors 31,669 18,079
Prepavments and accried income 5,580 1,780
37.249 39,859

I, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

3320 ERREN L

E £
Rank loans and overdrafis (see note 12) 3,620 3,451
Trade creditors 1,112 3,258
Social security and other taxes 3697 2864
Pension creditor 2685 52
Mccruals and deferred income 3613 10,017
14,725 1‘.1'1&']'3

Page 16 continued...



Hendway Black Country

Naotes to the Financial Statements - continugd
fior the Year E arch 20
11,  CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
11.3.20
£
Bank loans (see mote 12) iﬂllﬂl
12.  LOANS
An analysis of the marurity of loans is given below:
31.3.20
£
Amounts falling due within one year on demand:
HBank loans ._:ﬁ._m}
Ammanents falling between one and two years:
Bank loans - 1-2 years 3,620
Amounts falling due bepween two and five years:
Bank loans - 2-5 years 14,860
Amounts falling due in more than five years:
Repayable by instalments:
Bank loans more than § years 35,651
13,  SECURED DEBTS
The following secured debis are included within creditors:
31.3.20
£
Bank loans 53,751
The bank loan is secured by a legal charge over the freehold land and buildings.
14, MOVEMENT IN FUNDS
Ped
ARIVETRET
Arl4.19 in funds
3 £
Unrestricied funds
Cieneral fund 431,136 18,1315
Ruilding reserve ED,.000 e
511,136 18,335
Hestricted funds
Future Builders Grant 65 (42}
Santander Foundation 190 (48)
Lottery Funding 3479 4,893
Laottery Funding - Server 3,072 (T6R)
Dudiey MBC Carers Grant 306 ki)
Eveson Trust Grant 4,930 (375)
12,145 1,570
TOTAL FUNDS 523&3] 21;3“5
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Headway Black Country

for the Year Ended 31 March 2020

I4.

MOVEMENT IN FUNDS - continucd

WMot movement in funds, included in the above are as follows:

Incoming
FCSOLIFCES
£
Unrestricted funds
Creneral fund 345 588
Kestricted Munds
Future Builders Grant
Santander Foundation 3
Lattery Funding 108918
Lottery Funding - Server -
Dudley MBC Carers Grant .
Eveson Trust Grant -
108,918
TOTAL FUNDS 454,506
Comparatives for movement in funds
Mt
movement
ALl |8 in funls
E £
Unrestricted funds
General fund 154 (k2 104, B
Building reserve 22,145 -
406,237 104,554
Festricted funds
Future Builders Grant 224 (56)
Santander Foundation 253 (63)
Methodist Church 76 (T
Lottery Funding 9,666 (6,187)
Lottery Funding - Server 4,056 (1,024)
Dudley MBC Carers Grant 456 {150)
Eveson Trust Grant = 4,930
14,771 {2,626)
TOTAL FUNDS 420 008 I'i]'ill'.'fl-

Page L8

Resowrces
expended
£

(327,253)

(42)

(48)
{104,025)
(T68)
{90)
(375}

105,348

432640 )

Transfers
batwes
funds

£

(57,833)

57855

Movement
in funds

18,335

(42)
(48)
4,803
(768}
{50}
{175)

3,570

21,905

Ad
31319
£

431,136
B0, KK

511,136

168
150

3479
3072
I

4,930

12,145

533,281
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Headway Black Country

Mivies io inancial - conti
for 20
14. MOVEMENT IN FUNDS - continued

Comparative nel movement i funds, included in the above are as follows:

Incoming Resources

FeS0UrCes expended
£ £
Unreatricted funds
Cieneral fund JIBE1D (213,911
Restricted funds
Future Builders Girant - [56)
Santander Foundation - (63}
Methodist Church . [Ta)
Lottery Funding [ 22891 {129078)
Logtery Funding - Server - (1,024)
Dudley MBC Carers Grant - {150}
Giroundwork UK 1,000 i 1,000
Ewveson Trust Gramt 5,000 (70}
124,891 131,517%
TOTAL FUNDH 447,701 (345428

A current year 12 months and prior year 12 months combined position 15 a3 follows:

Mt Transfers
mavement beraresn
Arl4.18 in fumds funds
£ £ £
Unrestricted famds
General fund 154 (F2 123,234 (57,855)
Building reserve 22,145 - 57855
406,237 123,254 =
Restricted Tunds
Future Builders Grani 224 (08)
Santander Foundation 253 (LIt .
Methodist Church Th {Th) -
Lottery Funding 0 656 i1,294) -
Lottery Funding - Server 4,096 (1,792) =
Dudley MBC Carers Grant 456 (2407 =
Eveson Trust Grant 5 4 553 =
14,771 Tl -
TOTAL FUNDS 421,008 LId-I 178 -

Fage 19
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Headway Black Country

inancial Siatem - continwed

for the Year Ended 31 March 2020

14.

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the ahove are
as follows:

Incoming Resowrces Mavement
FEEOLTEES expended in fumds
£ £ £

Unrestricted funds
Gieneral fund 664,398 (541,164) 123,234
Restricted funds
Future Builders Grant . (981 (98]
Santander Foundation - (111} (111}
Methodist Church . (16} (T)
Lottery Funding 231,809 (233,103) (1.294)
Lottery Funding - Server . (1,792) (1,792)
Dudicy MBC Carers Grant - (240} (240
Ciroundwaork UK i, 004 { 10Ky -
Eveson Trust Grang 5,000 {445) 4,555

237,800 {236,865) 944
TOTAL FUNDS 2,207 778029 P24.170

The purpose of the restricted funds are as follows:

Future Builders Grant
Capital grant io cover the costs of moving premises to Martin Street Hill, Dudiey and refarbishiment eosts,

Santander Foundation
A grant towards the provision of IT services for clients.

Methodist Church
A grunt towards the cost of maintaining the gardens.

Latiery Funding

A grant to deliver sufficient extension to the services already provided for brain injury survivors, This will
include new rchabilitation sessions for survivors in Walsall, extending the sessions already provided in Dudley,
a new family oureach service o help families and careers and an advice parinership with Dudley CAB, In
particular, it will provide a service dedicated to supponting carers of brain injury survivors whose needs for
specialist support and information oftcn go unmet and unrecognised,

Lottery Funding - Server
Some of the [pitery funding was used 10 gcquire o server at a cost of £5,700. This has been treated as a fixed
asset and depreciation is charged against the fund.

Dudley MBC Carers Grant
Girant funding to support Carer Support Groups for family members of survivors in Dudley.

Groundwork UK
Sensory garden and small kitchen garden project to assist in the recovery joumey of those surviving from
Acquired Brain Injury and Siroke,

Evesan Trust
Tao suppont development of Survivar Peer Support, Tea and chat and Carer Support Groups.

Page 20 comtinued...



Headway Black Coyntry

Modet to the Financial Stajements - continued
for the Year Ended 3] March 2020

15, RELATED PARTY DISCLOSURES
There were o related party transactions for the year ended 31 March 2020 .

During the year ended 31 March 2019 a sum of £551.25 was paid to Michael Kingston fior some maimlenance
work. Michael is the son of Susan Hatton, the Chair of Trustees

16. ULTIMATE CONTROLLING PARTY

The charity is under the control of the trustees.
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W lack

for the Year E arch 2020

INCOME AND ENDOWMENTS

Donations and legacies
Domations

Charitable activities
Crranis

Rehabilitative services
[mvestment income

Diher income
Other sundry income

Total incoming resources

EXPENDITURE

Charitahle activities
Wages

Social security
Pensions

Heai, light and rates
Telephone

Printing, posiage & slabonery

Sundry expenses
Travel expenses
Publicity costis

Rent and msurance
Professional fees
Truwning and baoks
Repairs and renewals
Conmputer o015
Equipment hire
Membership fees
Bad debts

Freehold property
Mortgage and loan imteresi

Support cisis

Finance
Bank charges
Morgage and loan interest

This page does not form part of the statstory financial statements
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15,272

108,918
322,351

1,331

432,600

6,634

454,506

231,591
8,652
21,389
3,429
2,922
3,784
5,803
2,904
2,090
15,542
25,734
1,837
4,571
7.914
2.0
49
3,518
& hED

1,358

353,742

124
34

1038

nam
i

33,985

125891
272 861
T4

402,526

11,190

447,701

181,879
5,453
21,461
2,158
1504
4,036
5,158
1,887
1,910
13,795
14,780
1,747
5584
7,169
1,189
253

6,103
1,501

278,270

B33
440



Jetai nt of Financial wili

Finance
Information technology
Telephone

Computer costs

Oither

Wages

Social gecurity

Pensions

Heat, light and rates

Fent and insurance
Telephone

Printing, postage & stationery
Sundry expenscs

Training and books

Travel expenses

Publicity costs

Repairs and renewals
Professional fees
Membership fiees

Equipment hire

Dieprectation of tangible fixed assels

GGovernance cosis
Auditors’ remuneration for non aadit work

Toual resources expended

MNel income

This page does not form part of the statutory financial statements
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53,620
2,003
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7494
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£ 76
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425
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Headway Black Country

Appendixes To The Accounts
For the Year Ended 31 Muarch 2020
Appendix A

Acknowledgments for the period April 2019 to the end of March 2020

Headway Black Country relies heavily on voluntary donations, either financial or in-kind, to camry out i wnrl'.lwith
brain injury survivors, their relatives and carers, The support of many individuals and organisations has been crucial to
our success and achievements during the penod.

The Trustees and Staff wish 1o record their appreciation to the following:
Violuntecrs:

Alex MeMutt
Alizha Kera
Amy Almson
Anthony Moore
Chris Baugh
Elana Marie
Emma Faulkner
Gavin Henson
Hilary Beckent
Haollie Blake
Imani Wilson=-Hamilion
J Valenting
Jackie Flavell
Jackie Westland
Joanne Shinton
Kath Mowell
E.atie Money
Kerry Foster
Lawren Perks
Linda Ballinger
Liza Stane
Lynette Willeis
Ckcarine Banikh
Peter Fletcher
Pluil Beckeil
Robert Tonks
Salcha Khan
Sam Crook
Simon Britton
Stobhan Colliss
Sue Doleman

s  Val Rayney

R OE O W

This page docs not form part of the statutory financial statements
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Headway Black Country

Appendixes To The Accounls
For the Year Ended 31 March 2020

Appendix A {continued}

(dther Supporters:

We are very grateful for all donations to and fund raising on behalf of Headway Black Country. In 201920 some
£15,000 of income came from fundraising and donors. Our thanks o all who supported us, including grving supgport 10

kind.

We would also like to acknowledge the wide range of suppont and assistance that Headway Black Country has received

from the following supporters:

Anne Preece, Queen Elizabeth Hospital, Birmingham

ASDA Merry Hill

Black Country Neurological Alliance

Black Country Partpership WHS Foundation Tmest

Caroline Hill, Headway UK HATS Nurse

Citizens Advice Dudley Borough

Dr Myint and the Specialist Teams = West Park Hospital, Walverhamplon

Dr Wicola Baker, Clinical Payvehologisi, Clinical Psychology Service for People with Stroke
[ Steve Sturman and the Specialist Teams at Queen Elizabeth Hospital Birmingham
D Tom Michael, Walsall Community Healtheare MHS Trusi

Dudley Brain Injury Service

Dudley Council for Voluntary Service

Family and friends of Headway Black Country Staff, Volunieers and Trustees

FBC Manby Bowdler Solicibors

Headway UK — the brain injury association

Higgs & Sons

lan Austin (Our Patron) (singe Seplember 2020, Lord Austin of Dudley)

Irwin Mitchell Solicitors

Jo Cireen {Trauma Rehab coordinator), Thempy Team Ward C8, Russell*s Hall Hospital Dudley

Kay Millinchip (Stroke Coordinator) = West Park Hospital, Wolverhampton
Oecupational Therapy Dept. at Coventry University

Cme Walsall

Samsbury's Ambleoots

Sandwell Council for Voluntary Services

The MNatonal Lottery Communsty Fumnd

University of Wolverhampion

Walsall Health Care Community Neurolagical Rehabilitstion Team
Wolverhampton Carer Suppor

Wolverhampton Council for Voluntary Service

This page does not form part of the stamutory financial statements
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